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Building The Employment Network

Today the competition is greater than at any other
time because of,

 World wide pool of people

* Many jobs can be done anywhere in the world
e The economy is still recovering

 People are staying longer in the workforce

* More young people are coming into the
workforce
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Building The Employment Network

Success Mind Set

Be positive and clear (can make a script)
Know why you are contacting people
Don’t be needy

Be respectful

Be prepared for / know how to handle
Rejection

JEEEXUSA & IEEE



Building The Employment Network

Success Mind Set

e Test how prepared you are for the job market or

your next career move:
http://www.quintcareers.com/test.html

* Informational Interviewing Tutorial:
http://www.quintcareers.com/informational inte

rviewing.html

* Interviewing information:
http://www.quintcareers.com/intvres.html
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Building The Employment Network

e Some statistics on how Americans find

employment:

— 35% Found job through a friend, relative or other associate

— 30% Contacted an employer directly, without answering classified ad
— 14% Answered a job classified advertisement

— 08% Found job through on-campus recruitment or job placement office
— 06% Employment agency or search firm

— 05% State-run unemployment office

— 02% Other

— 65% of people found a job that was never publicly advertised.

— Less than half of all available jobs are ever advertised.

— Significant number persuaded employer to create job just for them!
There is no reason an employer couldn't create a job for you.

http://www.resumagic.com/networking.html
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Network Building The Employment

2008 IEEE-USA Employment Survey

Respondents reported they found networking and
Internet job sites effective, whereas job fairs,
headhunters, outplacement services, and classified ads
were not much help. Respondents relying heavily on the
classifieds reported being unemployed for 24 more weeks
than those who didn’t.

Severance pay seems to have a psychological effect on
efforts to find new jobs. Respondents receiving severance
reported being unemployed for 34 more weeks on average
than those receiving nothing.

JEEEXUSA & IEEE



Building The Employment Network
Make a plan,

Don’t try to find you old job again. It’s gone. The
world has changed.

Am | prepared to move, accept more / less money
/ do work than | did 10 years ago ?

Decide on what you want to do. Remember that
companies will only hire you if they know they
can make money off of you.

Don’t be afraid of reinventing what you are.
Get out of the house and network

IEEEXUSA < IEEE



Building The Employment Network

Build your Job Search Tool Kit,

A new Resume

Online business style profiles and references of your
good work

The IEEE, IEEE-USA, Region 3, your Section

Online job boards; Monster, Dice, etc.

Linkedin & Twitter

Become a Business News and Google Guru

Create a database of contacts, communications, etc

JEEEXUSA & IEEE



Building The Employment Network

The new Resume,

e Resumes today come in various forms
— Traditional, don’t go cheap on the paper
— Electronic; Word or PDF
— Online job boards

— Online articles that say nice things about what you
have done

— Online profiles such as Linkedin
— The local business journal or professional magazine

JEEEXUSA & IEEE



The Job Search Tool Kit
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The Job Search Tool Kit

<IEEE
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Getting Started
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Request
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Career Planning
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IEEE Region 3

Employment Assistance

Welcome to the IEEE Region 3
Employment Assistance Project.

This web site has been developed to
bring together into one location the
best sources of career planning,
current job openings and information
about companies that may be hiring.
The site has been organized to
promote job searching at both the
local and national levels.

A key feature of the site is the
availabilty of company contact
information. The Company Database
Request will provide information that
can be used to find potential
companies and make that first
important contact.

The success of this site depends on
input from IEEE members in Region
3. Please submit your Employment
Assistance links and help us
continue to improve this important
member resource.

A brochure has been created that
lists all of the IEEE Career and
Employment Benefits. Please
download and share with your fellow
members.
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The Job Search Tool Kit
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The Job Search Tool Kit
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The Job Search Tool Kit
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Creative Job Search

How do | target companies?

* Location

e What they do and their need for me

e Opportunity for success in their market

| know someone there that | can network through
Do | want to work there ?

e Get professional help if needed from a Recruiter

JEEEXUSA & IEEE



Creative Job Search

How do | target people?

e Are they in a position to help / hire me ?
e Dol know them ?
e Does anyone in my network know them ?

 Are my friends willing to make an introduction for
me ?

JEEEXUSA & IEEE



Creative Job Search

How do | get an interview?

e Find the person in a position to make a hiring
decision

* Make your business case to your company contact
e Ask

JEEEXUSA & IEEE



Creative Job Search

Preparing for the interview:

Research the company; their products, services,
market, competition, history and their people.

Know the key people you will be talking to.

Look the part and always be professional. Leave
politics and other issues at home.

Ask for the job.

JEEEXUSA & IEEE



Creative Job Search

The follow up:

* Nice email / letter after the interview
e Ask for the job again

e |f you don’t get the job, ask why and learn from
the experience

e Also things change, you can revisit the company
in six months

JEEEXUSA & IEEE



Keep trying and don’t give up
Bottom line, don’t stay at home, get out and meet people !




How Can Your Section Start an
Employment Network?

Dr. Gary L. Blank

Vice-President, Career and
Member Services
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SPEAKER’S IEEE-USA RESPONSIBILITIES

e EMPLOYMENT AND CAREER SERVICES
e CONSULTANTS NETWORKS

* PRE-COLLEGE EDUCATION

* |INNOVATIVE INSTITUTE

* ENTREPRENEURS NETWORKS

e LICENSURE & REGISTRATION

Gary Blank 2 of 22

JEEEXUSA & IEEE



HISTORY AND BACKGROUND

 |[EEE Members Need Help in Finding
Employment Opportunities

e |[EEE Consultants Networks have been very
successful

e Can we use what we have learned from the
success of the Consultants Networks in the
field of Employment?

Gary Blank 3 of 22
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STRATEGY

* Rock River Valley Section (Northern lllinois,
Region 4)

e Let us experiment and see what happens.

* Protocol necessary to start anything new.
e Section Leaders, Ex Com, PACE chair.

o ***IEEE-USA President, IEEE-USA Manager &
Staff, Region Director ***

* Plan, set a date for first meeting, publicize

Gary Blank 4 of 22
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FIRST MEETING

* Met where the Section meetings are usually held.

 About 30 members in attendance (most were
unemployed, a few at risk, a few employed).

Gary Blank 5 of 22
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PURPOSE OF MEETING

1. TO EXPLAIN WHAT AN EMPLOYMENT NETWORK IS and
WHAT WE PLAN TO ACCOMPLISH.

2. TO REVIEW WHAT THE |IEEE IS DOING AT PRESENT IN THE
AREAS OF EMPLOYMENT, CAREERS, and SERVICES.

3. TO ESTABLISH A NETWORK TO HELP OUR MEMBERS
WITH EMPLOYMENT ISSUES.

Gary Blank 6 of 22
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PRODUCTS, PROGRAMS, AND SERVICES
FOR MEMBERS

e How many Products, Programs, and Services
are there for IEEE-USA members? What is
your estimate?

2. The List. (update)

Gary Blank 7 of 22
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1-12

. Annual Meeting

. AskIEEE

. Association with |IEEE Brand

. Awards

. Career Asset Manager

. Career Checkup

. Career Development Courses

. Career Navigator

. Careers In Engineering

. Careers Webinars

. Competitions (E.G. IEEE Xtreme, Robotics, etc)

. Consultants Database

Gary Blank 8 of 22

IEEEXxUSA
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13-23

e Consultants Services Website

* (Contact Center — Internet

e Contact Center — Phone

e Discounts on IEEE Publications

e Education Partners Program

e Employment & Career Strategies Communities
e Employment Navigator

 Entrepreneurs Village

e eWeek - includes Future City Competition
e Expert Now

e Eye on Washington

Gary Blank 9 of 22

JEEEXUSA & IEEE



24-35

* Financial Services College Parents of America

* Financial Services Educational Financial Services
e Financial Services Grogan Advisory Services

e Financial Services Simple Tuition

e Government Fellowships

e Home & Office Services - DHL Express

e Home & Office Services - MyHomeBenefits

e Home & Office Services - Office Supplies and Furniture
* Humanitarian Programs

e |EEE Conference

e |EEE e-mail Alias

 |EEE Job Site

Gary Blank 10 of 22
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36-46

e |EEE Member Digital Library (Access to)
 |EEE memberNet

* |EEE Mentoring Connection

e |EEE Potentials Magazine — Digital

» |EEE Potentials Magazine — Print

* |EEE Societies

 |EEE Spectrum Magazine

e |EEE Standards

* |EEE Women in Engineering

e |EEE Xplore AbstractsIEEE.tv

e |EEE-USA Career Alert
Gary Blank 11 of 22
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47-58

IEEE-USA Career Asset Manager

IEEE-USA Career Checkup

IEEE-USA Career Enhancement Courses

IEEE-USA Career Navigator

IEEE-USA E-books

IEEE-USA Entrepreneurs Village

IEEE-USA Salary Service

Innovation Institute

Innovation Styles Profile

Insurance Services (Access to) - Cancer Expense

Insurance Services (Access to) - Catastrophe Major Medical
Insurance Services (Access to) - Catastrophic Disability Income

Gary Blank 12 of 22
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59-70

Insurance Services (Access to) — Dental

Insurance Services (Access to) - Group 10-Year Level term
Insurance Services (Access to) - Group 20-Year Level Term
Insurance Services (Access to) - Group Disability Income
Insurance Services (Access to) - Group Level Term Life to Age 65
Insurance Services (Access to) - Group Term Life

Insurance Services (Access to) - High Limit Accident
Insurance Services (Access to) - Liberty Mutual — Auto
Insurance Services (Access to) - Long Term Care

Insurance Services (Access to) - Medicare Supplement
Insurance Services (Access to) - Professional Liabilities
Insurance Services (Access to) - RxAmerica Prescription Plan

Gary Blank 13 of 22
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71-82

e Insurance Services (Access to) - Short Term Medical

e Insurance Services (Access to) - Short Term Recovery

e |Insurance Services (Access to) - Small Employer Group

* Insurance Services (Access to) - Travel and Accident Insurance
e Insurance Services (Access to) - Travelers - Auto & Home
e Mass Media Fellow Program

e Membership Card

e Merchandise

* Microsoft Software Offer for IEEE Students

* mylEEE

 Online Communities

* P.E. Exam Review Courses

Gary Blank 14 of 22
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383-94

e Participate in Local Technical Forums

e Participation in Local Meetings

* Participation in Pre-University Activities
e Participation with LinkedIn Group
 Proceedings of the IEEE

e Public Policy Awareness

e Public Policy Awareness - Press Releases
e Salary Service - Employer Version

e Salary Service - Member Version

e Scholarships

e ShoplEEE

* SPACs

Gary Blank 15 of 22
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95-104

e Student Video Competition

e The Beyond Job Satisfaction Fieldbook
* The Institute Newsletter

* Todays Engineer - Online and print

e Travel Services

e Virtual Communities

e Volunteering

 \Voting

 Website

e What's New @ IEEE

Gary Blank 16 of 22
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SOME NETWORK DETAILS

e www.ieeeusa.org choose “Career
Navigator™

RESOURCES

ARCHIVED WEBINARS

TRAINING ON BEST PRACTICES
HOW-TO-BE-FOUND TECHNIQUES

WHAT WORKS (EXAMPLE: CONSULTANTS)
BUSINESS CARDS
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FIRST MEETING (continued)

e Resume Writing

e Elevator Speech

* |nterview Strategy
 Networking

e 1 Opening/Interview/Offer
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SECOND MEETING

e Speaker (HR Manager)
* Training
Resume
Elevator Speech
Interview
Networking
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END OF SECOND MEETING __

At the end of the meeting, members brought, shared, and
described 16 Available Positions. Some of the members
who provided this information were employed, or were

Networking with fellow members.
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THIRD MEETING

e SomeTraining (REIN) & Review of our purpose.

5 Companies Seeking Employees (HR)
attended the meeting without direct
invitations. They had 30 Positions Available
they were trying to fill. They described these

positions in detail to our members.
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CONCLUSION

 Focus on the PURPOSE

 Make adjustments to improve the results
e Keep it simple

 Questions?

e Contact Gary Blank g.l.blank@ieee.org

if you need help or have questions.

VENDTBRE

E Y RN Rr
AAADAAAAAN

JEEEXUSA < IEEE
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